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The Software Configuration Management (SCM) of the Space Launch Initiative (SLI) Advanced
Engineering Environment (AEE) products is performed in a distributed environment--meaning
the activities performed during the project lifecycle are across numerous NASA Centers,
facilities, organizations, colleges and industry. SCM is the glue that holds the project and
products together--especially in a distributed environment. It identifies, controls, accounts,
and verifies the details of the products; the schedule of activities; the assigned
responsibilities; and the required resources, including staff, tools, and computer facilities.
Data/document management (DM) captures and conveys the SCM and project efforts. SCM
and DM are integrally linked; hence, Software Configuration and Data Management (SCDM).
This paper discusses one team's challenges in implementing SCDM in a distributed
environment. The distributed nature of the project infroduces new opportunities for moving
SCDM to the next level of usefulness in today's high-tech development arena. The lessons
learned from the implementation of distributed SCDM in support of the SLI AEE Project
provide valuable information for future implementations of SCM and DM.
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